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 Tujuan penelitian ini adalah untuk mengetahui (1) Implementasi 
manajemen sarana dan prasarana pendidikan di SMK Negeri 1 Karanganyar, (2) 
Hambatan apa saja yang terjadi dalam implementasi manajemen sarana dan 
prasarana pendidikan di SMK Negeri 1 Karanganyar, dan (3) Upaya untuk 
mengatasi hambatan dalam implementasi manajemen sarana dan prasarana 
pendidikan di SMK Negeri 1 Karanganyar. 
 Penelitian ini menggunakan pendekatan deskriptif kualitatif. Jenis 
penelitian yang digunakan yaitu penelitian studi kasus. Data yang digunakan 
berupa data primer dan data sekunder. Sumber data meliputi informan, aktivitas, 
lokasi penelitian, serta dokumen. Pengambilan sampel penelitian menggunakan 
teknik Purposive Sampling yang dilanjutkan dengan teknik Snowball Sampling. 
Teknik  pengumpulan data menggunakan teknik observasi tidak berperan serta 
dan terstruktur, wawancara, dan analisis dokumen. Uji validitas data 
menggunakan triangulasi sumber dan triangulasi metode. Sedangkan analisis data 
yang digunakan adalah teknik analisis interaktif dimana reduksi data, penyajian 
data dan penarikan kesimpulan saling berkaitan. 
 Hasil penelitian ini menunjukkan bahwa (1) SMK Negeri 1 Karanganyar 
melaksanakan 6 fungsi manajemen sarana dan prasarana, yaitu perencanaan, 
pengadaan,  inventarisasi, penyimpanan, pemeliharaan, dan penghapusan sarana 
dan prasarana pendidikan. (2) Hambatan dalam implementasi manajemen sarana 
dan prasarana pendidikan di SMK Negeri 1 Karanganyar adalah hambatan 
Sumber Daya Manusia terdiri dari (a) Terbatasnya Sumber Daya Manusia untuk 
melaksanakan fungsi penyimpanan. (b) Terbatasnya Sumber Daya Manusia untuk 
melaksanakan fungsi inventarisasi. (c) Kepala seksi tata usaha urusan sarana dan 
prasarana terlalu banyak merangkap tugas. Hambatan pengelolaan pergudangan 
terdiri dari (a) Tidak adanya gudang transit untuk menyimpan barang sebelum 
diinventarisasi dan didistribusikan. (b) Terbatasnya gudang untuk barang bekas 
yang belum dihapuskan. (c) Pengeluaran barang habis pakai tidak sesuai dengan 
prosedur yang telah ditetapkan. (d) Pengelolaan gudang buku perpustakaan yang 
belum maksimal. (3) Upaya untuk mengatasi hambatan Sumber Daya Manusia (a) 
Melakukan pelimpahan tugas kepada petugas tata usaha dan memberdayakan 
siswa piket harian. (b) Memberikan pelatihan kerja. (c) Melakukan pembagian 
kerja. Mengatasi hambatan pergudangan (a) Menata ulang kantor tata usahan 
dengan memanfaatkan bagian ruangan yang kosong (b) Memanfaatkan banyaknya 
ruangan kosong di gedung baru (c) Melimpahkan sebagian tugas dan memberikan 
bimbingan kerja kepada petugas tata usaha dan siswa yang melakukan piket 
harian serta melaksanakan pengecekan ulang (d) Menata ulang gudang buku dan 
mengubah tata ruang perpustakaan. 
 




Erni Pujiastuti. THE IMPLEMENTATION OF EDUCATIONAL 
FACILITIES AND INFRASTRUCTURE MANAGEMENT AT SMK 
NEGERI 1 KARANGANYAR. Thesis, Faculty of Teacher Training and 
Education, University of Sebelas Maret Surakarta, 2018. 
 The aim of this thesis research was :  (1) the implementation of 
educational facilities and infrastructure management at SMK Negeri 1 
Karanganyar, (2) the problems which can be happen in the implementation of 
educational facilities and infrastructure management at SMK Negeri 1 
Karanganyar, and (3) the efforts to solve the problem in the implementation of 
educational facilities and infrastructure management at SMK Negeri 1 
Karanganyar.  
 This research used descriptive qualitative approach. The type of the 
research was case study research. The used data were primary and secondary 
data. This research is using two types of sampling namely Purposive Sampling 
and Snowball Sampling. To collect the data this research used some technique 
i.e. Non-Participant Observation, interview, and literature review. For the data 
validity check, this research used triangulation of source and method. 
Meanwhile to analyze the data, this research used interactive analysis 
techniques which means the presentation of the data and the conclusion are 
related to each other.  
 The result of the research showed that (1) the function of educational 
facilities and infrastructure management that had been done at SMK Negeri 1 
karanganyar was planning, procuring, storing, maintaining, inventorying, and 
deleting the educational facilities and infrastructure. (2) The problems that 
happened in the educational facilities and infrastructure management at SMK 
Negeri I karanganyar are the problem of Human Resource which consist of (a) 
limited human resources to do the storing function, (b) limited human resources 
to do the inventorying function, (c) The administrative affairs of facilities and 
infrastructure handled too many management function; the problem of 
warehousing management i.e. (a) the infrastructure was lack of storage to keep 
the commodity before being invested and distributed, (b) the lack of storage to 
keep the unused stuffs before being annihilated, (c) the use of consumable goods 
were not accordance with the procedure, (d) the management of library storage 
was not maximal. (3) The solutions for the Human Resources problems were (a) 
assigning the tasks to administrative affairs and picket student, (b) training for 
the human resource and empowering the picket student (c) doing the division of 
work; to resolve the warehousing management there were some way i.e. (a) 
reconstructing the administrative affair rooms by utilizing the empty room in the 
new building, (b) utilizing the empty rooms in the new building, (c) assigning 
some tasks and giving some guide to do the tasks for the administrative affair 
workers and picket students and also do the recheck, (d) reconstructing the book 
storage and the library. 
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